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Agenda
Town Council
Priority Setting Meeting
March 14, 2008
8:30 a.m. -Vintage Inn Conference Room - Vintage Inn
6541 Washington Street, Yountville, California 94599

Special Assistance for the Disabled
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Town Hall (707) 944-8851. Notification 24 hours before the meeting will
enable the Town to make reasonable arrangements to ensure accessibility to this meeting [18 CFR
35.102-35.104 ADA Title 11]. Assistive listening devices are available upon request.

*xxx Please turn off pagers and/or cell phones while in the Council Chambers. *****

The Mission of the Yountville Town Council is to direct the growth and welfare of the
community while fostering open communication and involvement.

Submission and Availability of Information: The Town encourages submission of written comments
relevant to Council agenda items at least one day before the meeting where the item will be discussed. The
submission of written comments allows the Council more time to consider the matter and, in situations of significant
public interest, may enable the Council to consider a greater amount of input than if comments are presented orally
at the meeting. Written comments submitted to Town Hall at least one day prior to a meeting will be delivered to
each Council Member before the meeting. Before the meeting, the public may review available information at Town
Hall.

Closed Session: The Town Council will convene in Open Session at the stated time, but will then adjourn to
any Closed Sessions listed on the agenda. The Council will reconvene in Open Session at 6:00 p.m. If necessary,
the Council may reconvene in Closed Session to continue discussion of listed items following the completion of
other business.

Public Testimony: Pursuant to Government Code Section 54954.3, the public may address the Council on each
agenda item during the Council’s consideration of that item. Each speaker may state his or her name for the record
before testifying. Depending on the number of speakers or the interest in the item, the Council may at its discretion,
limit the period of comment for each speaker to five minutes or less. The Council may also restrict, at its discretion,
the time allotted for each speaker if the speaker’s public comments become irrelevant to the agenda item or if the
comments become repetitious.

Appeals: A person who is dissatisfied with a decision of the Town Council may have the right to a review of the
decision by a Court. California Code of Civil Procedure Section 1094.5 and 1094.6 generally limits the time within
which a decision of the Town Council may be judicially challenged. If a person challenges a decision in Court, he
or she may be limited to raising only those issues raised at the Public Meeting described in this notice, or in written
correspondence delivered to the Town Council at, or before, the Public Meeting.

Agendas and Staff Reports Available at www.townofyountville.com
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The purpose of this meeting is to:
= Agree on the Town Council’s vision and guiding principles
= Establish top priorities for the next two years
= Engage the community in a conversation about how the Council can best fulfill its role
= Conduct routine performance review of the new Town Manager
Meeting agenda:
8:30 a.m. Welcome, Purpose, Outcomes Mayor Saucerman
Public Comment
Warm-Up Carrie Hays, Dan Whitehurst, NewLevel Group

Review/Update: Town Council Vision and Guiding Principles
Understanding and Prioritizing the Key Issues facing Yountville

Identifying Goals and First steps for Addressing Key Issues

Noon -Lunch Break-
2:30 p.m. How are We Doing: A Conversation with Community Members
3:45 p.m. Closed Session:

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Pursuant to Government Code Section 54957)

Title: Town Manager

4:30-5:00 p.m. Open Session Resumed, Wrap-up and Adjournment



