Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

1.0 LEADERSHIP
1.1 Council Operations 1.1.1 Sustain Effective Town Governance Ongoing v" Two Municipal Code Updates completed Completed
12/11
v" Town Council approved balanced budget and Adopted 6/11
increased reserve fund balance.
v" Town Council approved updated 5 Year CIP. Adopted 8/11
v" Town Council approved first ever master fee Adopted 5/11
resolution and cost recovery philosophy.
¥ Town Council modified master fee resolution. Adopted 5/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color



Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

1.1.2 Protecting Community Health and Safety Ongoing Completed
12/12 and

ongoing
Completed
12/12

Completed
12/11

v" Boy Scouts in Troop 83 painted the Town’s 65 fire
hydrants, CalFire staff put blue reflectors at each fire | Completed

hydrant, and Public Works crews completed the 10/11
maintenance of each hydrant.

v" Approved new 3 year contract with Napa County Completed
Sheriff Department for law enforcement services. 5/11

v Completed
5/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
» Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color



Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date
1.1.3 Update Town Policies and Procedures FY11-16 » Organization wide effort underway to document and | Launched,
compile existing internal policies and programs for slow progress
evaluation and inclusion in an electronic format.
Project internally known as “binder” project.
v’ Revision of Town Personnel Policy adopted by Town Adopted 8/11
Council.
Completed
1.2 Personnel/ 1.2.1 Optimize Organizational Structure Ongoing Completed
Organizational 7/2012 and
Management Ongoing.
Completed
Updated organizational position descriptions. 11/11
Completed
v' Evaluated Public Works Supervisor/Manager position. | 9/2011
Completed
| e |
1.2.2 Support Effective Workplace Succession FY11-16 v/ Review and evaluation of Public Works Supv/Mgr job | Completed
description and other position description updates. 10/11
v" Recruitment and selection of Public Works Supervisor | Completed
due to retirement. 12/11
> Initiated and
ongoing.
LEGEND:

v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
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Strategic Thrust Area

Goals and Related Tasks

Timeframe

Action/Status/Result

Completion
Date

1.2.3 Enhance Volunteer Involvement

FY11-12

Staff developed and launched formal Town volunteer
program; recruited 25 volunteers for Yountville Days
through the new program.

Continuing to promote the program through the
Town newsletter, recreation guide, website and
other media outlets.

Boy Scouts in Troop 83 painted the Town’s 65 fire
hydrants.

1.2.4 Provide a Safe Workplace

Ongoing

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color

Completed
7/11and
ongoing.
Ongoing.

Completed
10/11
Completed
12/12
Completed
10/12

Town Manager conducted training needs survey and
developing a multi-year employee development and
training program including on-line resources, in-
house, and external trainers and
professional/technical training.

Implemented new Respectful Workplace and
Harassment Policy in December.

Napa County Communications Department installed
panic alarms at Community Center and Town Hall.

A project to design and install surveillance cameras at

Launched
9/11, and
ongoing.

Completed
12/11
Completed
6/11
Underway,
may not have
adequate
funding.




Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion
Date
1.2.5 Prudently Manage Risk Ongoing v' Coordinated resolution of Lande Way water line Concluded
damage claim with PARSAC within $10,000 SIR level. 12/11
-Processed and managed Claim for property damage Completed.
to YCC from pump failure and resultant water leak;
$5,000 deductible
> Completed
1.3 Administrative 1.3.1 Sharing and Use of Organizational Knowledge | FY11-16 > Underway
Management
1.3.2 Improve Organization Communications FY11-16 » IT contractor updated Town Workstations with new Completed
operating system, Windows 7 7/12
> Underway
1.3.3a Research Electronic Records Management FY10-11 v’ Staff completed research related to Electronic Completed
System Records Management Systems; Town Council 4/11
provided funding allocation and approved entering
into contract with SyTech.
1.3.3b Implement Electronic Records Management | FY11-16 » Town entered into contract with SyTech. Town Clerk Underway
System has developed data base fields for permanent 8/11, a several
records —i.e. minutes, Resolutions, and Ordinances year project.
and Council Agenda packets. Completed Phase | and
LEGEND:

v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color




Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

1.3.4 Emergency Preparedness and Response Ongoing » Management Analyst is currently working with IT Launched 8/11
staff to update disaster recovery plan for Town’s
computer server network.

» Town staff continues to train and prepare for Ongoing.
emergencies. Staff recently participated in the State-
wide earthquake drill.

» Management Team Staff participated in County Ongoing.
Regional Emergency Operations Center training
programs.
v Public Works staff participated in flood management | Completed
response training in November. 10/11
v Completed
3/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
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Strategic Thrust Area Goals and Related Tasks

Timeframe

Action/Status/Result

Completion

Date

1.3.5 Annually Update Town’s Strategic Plan

Annually

» Mid-Year status report presented January 17, 2012.
>

Completed
Completed

2.0 COMMUNITY CHARACTER

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color




Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date
2.1 Maintain & Enhance the Appearance of Ongoing v' Revisions and modifications made to update Floor Adopted 6/11
Yountville Area Ratio (FAR) Ordinance
v Revisions and modifications made to update Open Adopted 8/11
Space Ordinance
> Initiated public discussion on pedestrian scale way- Completed

finding signage program. Workshops with business
community, ZDRB, and Town Council related to
concept have been held.

Underway

Completed

v" Yount Street Utility Undergrounding (CP-0001), Street | Completed as
Light Replacement (ST-5011), the Yount Street Utility | of 12/11
Undergrounding (CP-0001) and the Children’s Garden
at Yountville Park (PK-2011) Projects are complete.

v Completed

12/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color



Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

2.2 Land Uses for a Well Planned Community Ongoing v'  Extensive discussion and deliberation that lead to Adopted 6/11
ordinance amendment to define uses in the
Residential Scale Commercial (RSC) Zoning District.

v' Extensive community discussion related to Adopted 4/11
development of Yountville appropriate food and
beverage definitions.

Adopted 6/11

Adopted 6/11
Adopted 8/11
Adopted 4/12
Adopted 5/12
Approved

11/11

Approved 4/12

Approved 6/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
» Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color



Strategic Thrust Area Goals and Related Tasks

Timeframe

Action/Status/Result

Completion
Date

2.3 Historic Resources

FY11-12

» Following a joint meeting of the Town Council and
ZDRB, the Council appointed a Council/ZDRB
Historical Resources Ad Hoc Committee to direct
updating the Historic Resources Inventory and to
discuss the evaluation and development of standards
applicable to historic properties. Process in initial
stages.

e Historic Gibbs farm house restored consistent with
terms of Development Agreement approved by Town
Council.

Launched
10/11

Completed
12/11

Completed
11/12

Underway

Completed

Action Taken

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks

Timeframe

Action/Status/Result

Completion

2.4 Code Enforcement

FY11-16

LEGEND:
v Initiative completed
e Effort underway or ongoing task
» Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Monitoring of approved use permit conditions
related to commercial uses, ensuring conditions
associated with wine tasting uses are met
Compliance with parking plans for employee parking
for certain hotel and restaurant uses.

Date

Ongoing. Most
cases resolved
as of 6/12,
some in
process

Ongoing.
Ongoing
Underway and

ongoing.

Completed




Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

2.5 Environmental Sustainability FY12-13 e  Staff met with Sustainable Napa County and PG&E to | Ongoing
discuss strategies for conserving energy in
commercial and residential uses. Staff also discussed
the potential of assisting the Town with preparation
of an Energy Element to the General Plan for purpose
of promoting sustainable and energy conservation

programs town wide. Completed
v/ Staff completed a greenhouse gas inventory of 6/11
municipal operations which complimented the Additional
community-wide inventory. effort needed.
Underway
v' Obtained California Energy Commission grant/loan Completed
for energy conservation programs including LED 10/12

streetlight retrofit, HVAC and lighting renovations.

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe

Action/Status/Result

Completion
Date

2.6 Consider Streamlining the Planning Process FY11-12

Following a joint meeting of the Town Council and
ZDRB, the Town Council appointed a ZDRB By-Laws,
Authority, and Procedures Sub Committee to clarify
all current responsibilities of the ZDRB, evaluate
expanding the review and approval responsibilities of
the ZDRB related to design and land use decisions,
investigate expanding the Board to the status of a
Planning Commission, and discuss streamlining the
current Master Development Plan review and
entitlement process.

Launched
10/11

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

3.0 COMMUNICATION AND CIVIC ENGAGEMENT

3.1 Provide Meaningful Communications and Ongoing e  Continued live video Web streaming and Channel 28 Ongoing
Information broadcasting of Town Council and ZDRB Meetings
and Channel 28 broadcasting of PCSC.
e Issue media releases and business/resident notices Ongoing

for construction projects.

Ongoing

Completed
12/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date
3.2 Update and Maintain Website FY10-11 v' Town web-site completely updated and re-launched. | Completed
6/11
> Content change to website focusing on: Agendas, Ongoing

Staff Reports, Minutes, Notice of Vacancies for
Boards and Commissions, Created Trolley,
Transportation and Parking Page under About
Yountville Tab; Added Master Fee Schedule to on-line
and hardcopy of Municipal Code Section and update
other sections as necessary; Pavement Management
Program Update and Hydrology & Hydraulic Study of
Hopper and Hinman Creeks and a tour of the Joint
Wastewater Treatment Plant are now loaded onto
the Town Web page.

v Created Yountville Library Page. Completed

4/12

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date
3.3 Invite Public Awareness through Increased Ongoing v" Town partnered with Nextdoor.com to launch Launched
Communications and Engagement community based social media site 10/11 and
Nextdoor.com/Yountville in October. ongoing
v Initiated use of e-notifier to send information to Completed
residents who signed up for it. Held an outreach 7/11 and

effort at Yountville days. Approaching 150 sign-ups. ongoing
Continue to offer e-notifier sign ups at future events.
e Continued focus by Town staff to use the website to Ongoing
better inform our citizens of events and programs.
. Ongoing

3.4 Business Outreach & Education FY11-16 v" Held joint way-finding signage program meeting with | In Progress
Chamber of Commerce. Design effort underway with
committee to select and finalize program;
construction late spring 2012.

e Developing a Yountville Business Update Seminar In Progress.
with Chamber of Commerce for first quarter of 2012.
e Launched FOG program targeted to restaurant and Ongoing.

food industry.

3.5 Organization and Availability of Information FY12-13

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion
Date
3.6 Involve Citizens through Boards and Ongoing Recruitment using Town’s posting locations, Channel Not fully
Commissions 28, Website, e-Notifier, Veterans Home, Announcing successful,
at Council Meetings and ad in Yountville Sun. Ongoing
Recruitments conducted for ZDRB, PCSC, Yountville Difficulty in
Representatives to the Local Food Advisory Council, Finding
Napa County Arts and Cultural Commission, NCTPA - Volunteers to
Bicycle Advisory Committee and Napa County apply and
Mosquito Abatement District. serve on the
Town’s Boards
and
Commissions
Parks & Community Services Commission was asked Completed
to comment on the Capital Improvement Program 5/11; ongoing.
Budget and given periodic updates.
4.0 COMMUNITY SPIRIT
4.1 Parks and Recreation 5-Year Strategic Plan FY14-15
4.2 Parks and Recreation Marketing Plan FY11-12 Researched similar plans and structures; working on Underway
a draft plan for consideration- estimated for
completion Spring 2012.
Completed
06/12
4.3 Community Center Operations FY11-12 Continuing to analyze and track community center Underway.
use and rental revenue versus recreational program
offerings.
Ongoing.

LEGEND:

v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

4.4 Parks and Recreation Comprehensive Cost FY13-14 ° Underway
Recovery and Pricing Policy
4.5 Online Registration System FY13-14 > Underway

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks

Timeframe

Action/Status/Result

Completion
Date

4.6 Seek Out and Develop Community Based
Partnerships

LEGEND:
v Initiative ¢gompleted
e Effort underway or ongoing task
» Effort stanted; challenges for completion
# Initiative pn hold

Black Text = Report of 1/17/12

FY11-16

Partnered with Miss Jenny to offer the Sunday
Market on Yountville Community Center Plaza.
Worked with Napa County Public Health to offer flu
shots

Partnered with Kiwanis Club to include their “kids
day” program as a part of the Wellness Fair held at
Community Center.

Partnered with Napa Valley Museum to combine
excursions.

Partnership with Napa Valley Film Festival; Yountville
Community Center used as a site venue.

Partnership with library to provide film series.
Partnership with City of Napa to provide two

workshops at YCC on water wise landscaping for
water conservation.

Completed
8/11
Completed
9/11
Completed
Completed
7/11; ongoing
Completed
8/11

Completed
4/11; ongoing
Completed
10/11;
ongoing.
10/12

11/12

Ongoing

Ongoing

Ongoing
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

5.0 FISCAL HEALTH

5.1 Budget to Support Town’s Mission Ongoing v" Implemented first comprehensive Town-wide Master | Completed
Fee Resolution with annual update requirements. 6/11; ongoing.
v/ Adopted Balanced Budget for FY 2010-11 Completed
6/10
v/ Adopted Balanced Budget for 2011-12 with Strategic | Completed
Plan references in departmental narrative sections. 6/11
v Completed
06/12
5.2 Long-Range Financial Forecast FY13-14
5.3 Optimize Tourism Economy Ongoing » Continued involvement with Yountville Chamber of Ongoing
Commerce, Napa Valley Destination Council, and
NVTID-Yountville related to off season marketing
events; NVFF, Winterscape, and Moveable Feast

promotions, along with Art Walk. TOT revenue
increased by 19% over prior year.

Completed
12/12

» Periodic meetings with business community to Ongoing
understand business needs in changing environment.

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date
5.4 Control Costs Ongoing v" Town concluded FY-2009-10 within approved budget. Completed
Expenditures were within budget with exception of 6/10

litigation expenses.
v" Town concluded FY with unassigned fund balance

and made additional allocations to General Fund Completed
Reserve, OPEB Reserve, and Economic Uncertainty 10/11
Fund, and Capital Projects Fund.

Completed
12/12;
ongoing

10/12

5.5 Five-year Capital Improvement Program (CIP) FY11-16
Budget

Completed
8/12; ongoing

5.6 Fiscal Policies FY11-16 v" Town Council adopted a new 3 year OPEB policy Completed
increasing internal payroll surcharge over time to 12/11
10%.

v" Town Council adopted 5 year utility rate structure Completed
and policy phasing out General Fund subsidy of utility | 2/11
rates by 2015.

6.0 SERVICES AND INFRASTRUCTURE

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion
Date
6.1 Water 6.1.1 Implement Key Water Related CIP Projects FY11-16 v" Water Service Lateral and Blow Off Valve Completed
Replacement Project (WA-3011) finished. 11/11
v/ 375 out of 800 total water meters replaced as part of | Completed
Water Meter Replacement Project (WA-2011). 11/11
6.1.2 Prepare for Emergencies Ongoing v" Emergency Response Plan for water system updated. | Completed
e Emergency Municipal Well maintained to be 11/11
activated within minutes of staff arriving at the well. Ongoing
6.1.3 Maintain Compliance with Current and Ongoing Passed 10/11;
Evolving Regulations ongoing.
. New testing Completed
procedures put in place 12/11
6.1.4 Implement Water Conservation Plan FY12-13 e Staff worked with Rural Communities Assistance Underway;
Corporation (RCAC) on a draft of Water Conservation | earlier start
Plan as part of a state grant.
6.2 Sanitary Sewer 6.2.1 Implement Key Sanitary Sewer Services CIP FY11-16 v’ Final sedimentation tank pumping system replaced as | Completed
Services Projects part of the JTP Equipment Replacement Program 10/11
(WW-4012).
6.2.2 Prepare for Emergencies Ongoing Completed
10/11:
ongoing
LEGEND:

v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date

6.2.3 Maintain the Fats, Oils and Grease (FOG) FY11-16 v Initiated 9/11;
Program ongoing
v Completed
6.2.4 Produce Title 22 Unrestricted Recycled Water | Ongoing v" Joint Wastewater Treatment Plant Title 22 Upgrade Completed
Project (WW-27) completed and the flow test in the 11/11
chlorine contact chamber is complete. The California
Department of Public Health is reviewing the test for
approving Title 22 Unrestricted designation.
6.2.5 Complete Recycled Water Master Plan and FY12-13 e Recycled Water Master Plan and Feasibility Study Completed
Feasibility Study completed in early 2012.
6.2.6 Complete Wastewater Treatment Plant FY12-13
Optimization Plan
6.3. Storm Drainage 6.3.1 Implement Key Storm Drain CIP Projects FY11-16 v' Beard Ditch Bank Repair Project (DF-0001) Completed
Collection and constructed. 10/11
Management System
6.3.2 Prepare for Emergencies Ongoing v' Public Works staff participated in regional flood Completed
response training. 10/11;
ongoing
6.3.3 Maintain Compliance with Current and Ongoing
Evolving Regulations

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
Green Highlight = Report of 1/15/13
*Future reports in a different font/color
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Plan

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion
Date
6.3.4 Ensure Minimized Polluted Runoff from Ongoing A storm water pollution prevention plan (SWPPP) for | Completed
Construction Projects the Vineyard Oaks Subdivision, R&D Kitchen Project 10/11
approved.
Underway
6.3.5 Implement Ordinances for Post-Construction | FY12-13
Best Management Practices
6.4 Streets and Sidewalks | 6.4.1 Implement Key Street and Sidewalk CIP FY11-16 Slurry Seal (ST-3011) and Street Light Replacement Completed
Projects (ST-5011) Projects implemented. 11/11
The North Yountville Bike Route Project (ST-0002) Underway
environmental document is complete and project is
in design.
Completed
6.4.2 Maintain Sidewalk Management Program FY11-16 Staff and Safety Committee successful in obtaining Completed
grant funding from PARSAC for a new sidewalk 10/11
grinder to help prevent and reduce trip and fall
liability claims. _
6.4.3 Complete Accessibility Implementation Plan FY12-13 ADA push button was installed on the door to the Completed
Library and an ADA accessible podium was placed in 9/11
the Town Council Chamber
Underway
6.4.4 Establish Urban Forestation Management FY12-13 Delayed




Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion
Date
6.5 Parks and 6.5.1 Implement Key Parks CIP Projects FY11-16 » Lights at the Bocce Courts installed (PK-2011). Completed
Maintenance and A truck and the skid steer loader with a sweeper 12/11
Development attachment purchased (CP-6012) to support park Completed
maintenance efforts. 12/11
v
Completed.
6.5.2 Implement Maintenance Measures Ongoing
6.5.3 Maintain Compliance with Current and Ongoing v" Audio-Visual Equipment Replacement (PG-3022) Completed
Evolving Regulations Project in the Town Council Chamber
v Finished Integrated Pest Management Plan approved | Completed
by the Parks and Community Services Commission.
v' Agreement with Napa County Mosquito Abatement Completed
District amended.
6.6 Facilities 6.6.1 Establish a Modern Asset Management FY12-13
Maintenance Program
6.6.2 Implement Key Facilities CIP Projects FY11-16 v Acoustical tiles have been installed in Town Hall Completed
offices (CF-4012). 10/11
> Completed
2/12

LEGEND:

v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
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Strategic Thrust Area Goals and Related Tasks Timeframe Action/Status/Result Completion

Date
6.6.3 Prepare for Emergencies Ongoing > Completed
6.6.4 Evaluate Emerging Technologies and Ongoing
Methods
6.6.5 Implement Maintenance Measures Ongoing

LEGEND:
v Initiative completed
e Effort underway or ongoing task
> Effort started; challenges for completion
# Initiative on hold
Black Text = Report of 1/17/12
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