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Yountville Town Council

Staff Report
TO:! Mayor and Town Council
FROM: Steven Rogers, Town Manager

SUBJECT: Strategic Plan FY2011-16 Status Update Report

BACKGROUND/DISCUSSION

The Town of Yountville initiated the planning and development of a five-year strategic plan in early 2010.
The intention of the Strategic Plan is to articulate the Vision and Strategy of the Town Council and to
clearly show the implementation of that Vision over the next five year period.

The Town of Yountville sought broad community stakeholder input in the development of the Strategic
Plan including five (5) public meetings and workshops. In all, fourteen (14) meetings with employees,
individual council members, business community, and boards and cormmission members were held and
generated over a dozen pages of input and comments.

The Strategic Plan process included a review and reaffirmation by the Town Council of the Town Council
Vision Statement and Guiding Principles which forms the cornerstone of the Strategic Plan.

The planning effort focused on the following task areas:

A clear commitment to financial health.

A continued enhancement of community communications

Issues that stem from the unique mix of tourist related business and residents.
Emerging infrastructure needs.

Specific areas of Town operations that will need attention and upgrades.

On April 5, 2011 the Town Council approved and adopted the Town of Yountville Fiscal Year 2011-16
Strategic Plan which shall serve to provide policy direction for the operation of the Town. The adopted
Strategic Plan focuses on six {6} core Thrust areas with a number of strategic goal initiatives within those
areas. The Strategic Thrusts Include:

1.0 Leadership
1.1 Council Operations
1.2 Personnel/Organizational Management
1.3 Administrative Management
2.0 Community Character
21 Maintain & Enhance the Appearance of Yountville
22 Land Uses for a well planned community.
2.3 Historic Resources

2.4 Code Enforcement
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6.5 Parks Maintenance and Development
6.5.1 Implement Key Parks CIP Projects
6.5.2 Implement Maintenance Measures
6.56.3 Maintain Compliance with Current and Evelving Regulations

6.6 Facilities Maintenance
6.6.1 Establish a Modern Asset Management Program
6.6.2 Implement Key Facilities CIP Projects
6.6.3 Prepare for Emergencies
6.6.4 Evaluate Emerging Technologies and Methods
6.6.5 Implement Maintenance Measures

As a part of the approval process, the Town Council authorized the Town Manager and staff to implement
the strategic plan as outlined in the plan, including but not limited to the budget appropriation process,
update of the Town Council Meeting Staff report format, and provisions related to the monitoring and
tracking and reporting back to the Town Council performance related to the Strategic Plan.

On behalf of the Town staff, | am pleased to present Strategic Plan Status Update Report 1 — January
2012 in a written narrative summary form to illustrate the Town's progress to date toward achieving the
many goals and initiatives outlined in the Strategic Plan.

We anticipate providing periodic updates on approximately a 6 months cycle. Our next update will occur
in August/September after conclusion of the annual budget and CIP approval process. At that time we
will review and the outlined Thrusts and Timelines in more detail to determine if modification or additional
revision may be necessary.

FISCAL IMPACT

Is there a Fiscal Impact? Updating and reporting on status does not have direct fiscal

impact.
Is it Currently Budgeted? Yes.
Where is it Budgeted? Reflected in the whole budget document.
Is it Mandatory or Discretionary? Mandatory by Town Council policy direction.
Is there a Staff Resource Impact? Yes.

STRATEGIC PLAN GOAL

Is item Identified in Strategic Plan? Yes

If yes, Identify Strategic Goal and | Leadership 1.35 Administrative Management, Annually Update
Objective. Town's Strategic Plan

Periodic status update reports to the Town Council on progress
Briefly Explain Relationship to | mMade by the Town toward accomplishing and implementing the
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2.5 Environmental Sustainability
2.6 Consider Streamlining the Planning Process
3.0 Communication and Civic Engagement
3.1 Provide Meaningful Communication and Information
32 Update and Maintain Town web-site
33 Invite Public Awareness through Increased Communications and Engagement

3.4 Business Outreach & Education
35 QOrganization and Availability of Information
3.6 Involve Citizens through Boards and Commissions

4.0 Community Spirit
41 Parks & Recreation 5-Year Strategic Plan
42 Parks & Recreation Marketing Plan
4.3 Community Center Operation
4.4 Comprehensive Cost Recovery Program
45 Online Registration System
4.6 Seek & Develop Community Based Partnerships

5.0 Fiscal Health
5.1 Budget to Support Town’'s Mission
52 Long-Range Financial Forecast
5.3 Optimize Tourism Ecanomy
5.4 Control Costs
5.5 Five Year Capital Improvement Program (CIP) Budget
5.6 Fiscal Policies

8.0 Services and Infrastructure
6.1 Water
6.1.1 Implement Key Water Related CIP Projects
6.1.2 Prepare for Emergencies
6.1.3 Maintain Compliance with Current and Evolving Regulations
6.1.4 Implement Water Conservation Plan

6.2 Sanitary Sewer Services
6.2.1 Implement Key Sanitary Sewer Related CIP Projects
6.2.2 Prepare for Emergencies
6.2.3 Maintain Fats, Qils, and Grease (FOG) Program
6.2.4 Produce Title 22 Unrestricted Recycled Water
6.2.5 Complete Recycled Water Master Plan and Feasibility Study
6.26 Complete WasteWater Treatment Plant Optimization Study

6.3 Storm Drainage Collection & Management System
6.3.1 Implement Key CIP Projects
6.3.2 Prepare for Emergencies
6.3.3 Maintain Compliance with Current and Evolving Regulations
6.3.4 Ensure Minimized Polluted Runoff from Construction Projects
6.3.5 Implement Ordinance for Post-Construction Best Management Projects

6.4 Streets and Sidewalks
6.4.1 Implement Key CIP projects
6.4.2 Maintain Sidewalk Management Program
6.4.3 Complete Accessibility Implementation Plan
6.4.4 Establish Urban Forestation Management Plan
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ALTERNATIVES
1. Not Applicable. Informational repart only.

RECOMMENDATION

1. Review Report and provide feedback.

ATTACHMENTS

1. Strategic Plan Update 1 dated January 17, 2012



Strategic Plan
Update 1

January 17, 2012

“Tiie Heart of the Napa Valley”
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